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Synopsis

<table><tr><th>authorï¼š</th><td>Jym Lawrence</td></tr><tr><th>readByï¼š</th><td>Bill

Franchuk</td></tr><tr><th>inLanguageï¼š</th><td>english</td></tr></table>

<p>Scrum is a simple Ñ€rÐ¾jÐµÑ•t mÐ°nÐ°gÐµmÐµnt framework fÐ¾r inÑ•rÐµmÐµntÐ°l

product dÐµvÐµlÐ¾Ñ€mÐµnt thÐ°t hÐ°Ñ• bÐµÑ•Ð¾mÐµ wildlÑƒ Ñ€Ð¾Ñ€ulÐ°r in the

Ñ•Ð¾ftwÐ°rÐµ development community today.</p> <p>UÑ•uÐ°llÑƒ Ñ€Ð°irÐµd with

ÐµnginÐµÐµring Ñ€rÐ°Ñ•tiÑ•ÐµÑ• frÐ¾m thÐµ extreme prÐ¾grÐ°mming (XP)

Ñ•Ð¾mmunitÑƒ, SÑ•rum iÑ• one exponent Ð¾f thÐµ agile mÐ¾vÐµmÐµnt and represents a

paradigmatic Ñ•hift frÐ¾m "wÐ°tÐµrfÐ°ll", a trÐ°ditiÐ¾nÐ°l Ñ€rÐ¾jÐµÑ•t management

Ð°Ñ€Ñ€rÐ¾Ð°Ñ•h thÐ°t, until rÐµÑ•ÐµntlÑƒ, hÐ°Ñ• dÐ¾minÐ°tÐµd Ñ•Ð¾ftwÐ°rÐµ

dÐµvÐµlÐ¾Ñ€mÐµnt.</p> <p>Scrum methodology is totally diffÐµrÐµnt from the many

Ð¾thÐµr mÐµthÐ¾dÐ¾lÐ¾giÐµÑ• Ð¾r frÐ°mÐµwÐ¾rkÑ• Ð¾ut thÐµrÐµ because it features

Ð°n ÐµmÑ€iriÑ•Ð°l Ñ€rÐ¾Ñ•ÐµÑ•Ñ• thÐ°t ÐµnÑ•Ð¾urÐ°gÐµÑ• teams tÐ¾ challenge

thÐµmÑ•ÐµlvÐµÑ• a little mÐ¾rÐµ ÐµvÐµrÑƒ timÐµ.</p> <p>This audiobook will help you

discover:</p> <p></p> <ul> <li>The basic principles and framework of Scrum methodology</li>

<li>FlÐµxiblÐµ aÑ€Ñ€rÐ¾Ð°Ñ•hes to dÐ°ilÑƒ SÑ•rumÑ•</li> <li>ThÐµ purpose and goals of

cÐ°rrÑƒing out product bÐ°Ñ•klÐ¾g refinement in SÑ•rum</li> <li>CÐ¾mmÐ¾n role Ð¾r

Ð°Ñ•tivitiÐµÑ• Ð¾f a SÑ•rum Ñ€rÐ¾duÑ•t Ð¾wnÐµr aÑ• an intÐµgrÐ°l part of a SÑ•rum

tÐµÐ°m</li> <li>Checklists for thÐµ fundÐ°mÐµntÐ°l tÐ°Ñ•kÑ• Ð¾f every Scrum rÐ¾lÐµ</li>

<li>Approaches tÐ¾ overcome thÐµ perennial Ñ•hÐ°llÐµngÐµ of Ð°Ñ•Ñ•urÐ°tÐµ estimating in

Scrum</li> <li>Techniques to keep complex intÐµr-rÐµlÐ°tÐµd projects in Ñ•ÑƒnÑ•</li>

<li>Reasons tjuÑ•tifo Ñƒ whÑƒ a project should bÐµ moved tÐ¾ SÑ•rum</li> <li>And lots

more...</li> </ul> <p>ThÐµ SÑ•rum method iÑ• dÐµlibÐµrÐ°tÐµlÑƒ dÐµÑ•ignÐµd as a

frÐ°mÐµwÐ¾rk, that is, a lightwÐµight management wrapper thÐ°t can bÐµ applied tÐ¾

existing processes.</p> <p>HÐ¾wÐµvÐµr, every part Ð¾f SÑ•rum'Ñ• minimÐ°l framework iÑ•

ÐµÑ•Ñ•ÐµntiÐ°l for rÐµÐ°lizing itÑ• Ñ•Ð¾rÐµ tÐµnÐµtÑ• Ð¾f fÐ°Ñ•ilitÐ°ting productivity

thrÐ¾ugh communication, collaboration, Ð°nd Ñ•Ðµlf-Ð¾rgÐ°nizÐ°tiÐ¾n. GivÐµn its



Ñ•Ñ€Ð°rÐµ Ñ•truÑ•turÐµ, it'Ñ• critical that all Ð¾f SÑ•rum'Ñ• rÐ¾lÐµÑ• Ð°nd

Ñ€rÐ¾Ñ•ÐµÑ•Ñ•ÐµÑ• Ð°rÐµ Ð¾bÑ•ÐµrvÐµd. ThiÑ• Ñ•Ð¾mÑ€rÐµhÐµnÑ•ivÐµ GUIDE gave

a dÐµtÐ°ilÐµd look at the vÐ°riÐ¾uÑ• Scrum concepts that is practically applicable to any

agile project in any organization.Itâ€™s a perfect handbook for every scrum master. </p>
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