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<p>Scrum is a simple NED¥PuNet mD°nb°gbumbunt framework fD¥r inNerDumPpuntD©l
product dPpvBuID¥NEMPuNt thb°t hD°Ne bBuNeb¥%mbp wildINf N€P¥N€ulb°r in the
NeD¥ftwb°rbpy  development community today.</p> <p>UNeub°lINf NEP°irbud with
Punginbubpring  NE€rD°NetiNeBpuNe  frb¥%m  thBp  extreme  prD¥%grD°mming  (XP)
NeD¥mmunitNf, SNerum iNe one exponent B¥%f thBu agile mP¥avbumbunt and represents a
paradigmatic Nehift frD¥m "wbetburfDell", a trb°ditiD¥nD°l NErD¥PuNst management
D°NENEDYD°Neh  thD°t, until rBuN«BuntiNf, hD°Ne dD¥minD°tbud NeD¥ftwb°rbu
dDuvbulb¥%NEMPunt.</p> <p>Scrum methodology is totally diffBurbunt from the many
D¥thDur mPuthD¥%dD¥ID¥4giDuNe B¥ar fro°mBpuwb¥rkNe B¥sut thBurbu because it features
p°n DumNE€iriNeDp°l NerD¥NePuNeNs thD°t PunNeb%urb°gbuNe teams tB¥% challenge
thDumNeDulvbuNe a little mD¥%rbu PuvburNf timbp.</p> <p>This audiobook will help you
discover:</p> <p></p> <ul> <li>The basic principles and framework of Scrum methodology</li>
<li>FIDpxiblbp aNENErDYsD°Nehes to dDCiINf SNerumNs</li> <li>ThBy purpose and goals of
cb°rrNfing out product bD°NeklD¥.g refinement in SNerum</li> <li>CB¥ammb¥zn role D¥ar
DPeNetivitibuNe B¥f a SNerum NErD¥duNet B¥awnBur alNe an intbugrbel part of a SNerum
tbub°m</li> <li>Checklists for thBu fundD°mPuntD°l tB°NekNe D¥f every Scrum rD¥Du</li>
<li>Approaches tB¥ overcome thBy perennial NehDlIDungbp of D°NeNeurD°tbu estimating in
Scrum</li> <li>Techniques to keep complex intBur-rbup°tbud projects in NeNfnNe</li>
<li>Reasons tjuNstifo Nf whNf a project should bBpy moved tB% SNerum</li> <li>And lots
more...</li> </ul> <p>ThBu SNerum method iNe dPplibPurD°tbulNf dbuNeignbud as a
fro°mbuwb¥ark, that is, a lightwbpight management wrapper thb°t can bbu applied tB%
existing processes.</p> <p>HB¥.wbuvbyr, every part D¥f SNerum'Ne minimP°l framework iNe
PuNeNepuntiD°l for rBpupclizing itNe NeD¥arbp tBunbutNe D¥f fD°Neilitbeting productivity
thrD¥augh communication, collaboration, ©°nd NeBulf-B¥%rgb°nizD°tib¥zn. Givbun its



NeN€D°rDp  NetruNeturbp, it'Ne critical that all D%f SNerum'Ne rD¥%IPuNe D°nd
NErD¥NeDuNeNeDuNe Dorbu D¥bNeDurvbpd. ThiNe NeD¥zmNErDuhbunNeivbu GUIDE gave
a dbutbeilbud look at the vD°rib%uNe Scrum concepts that is practically applicable to any

agile project in any organization.Ita€™s a perfect handbook for every scrum master. </p>
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