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Synopsis
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<p>In <i>Strengths Based Leadership</i>, number-one <i>New York Times</i> best-selling
author Tom Rath and renowned leadership consultant Barry Conchie reveal the results of this
research. Based on their discoveries, the book identifies three keys to being a more effective
leader: knowing your strengths and investing in others' strengths, getting people with the right
strengths on your team, and understanding and meeting the four basic needs of those who

look to you for leadership.</p>
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